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FY 2024 City Council Goals

FY 2024 HOSPITALITY FUND BUDGET

• OPPORTUNITIES FOR RESIDENTIAL AND COMMERCIAL DEVELOPMENTDEVELOP
• COMMUNICATION, TEAMWORK, CUSTOMER SERVICE WITH A FOCUS ON 

DEVELOPING/EXPANDING RECREATIONAL PROGRAMSIMPROVE
• IN HUMAN CAPITAL; CREATE COMPETITIVE EMPLOYEE COMPENSATION 

AND  WORKFORCEINVEST IN
• TO SUPPORT INFRASTRUCTURE AND CAPITAL REPLACEMENT PROGRAMSCONTINUE
• ESTABLISHED PROJECTS AND CONTINUE STRENGTHENING COMMUNITY 

PARTNERSHIPSCOMPLETE



Capital Improvement 
Program
FY 23 Designated $200,000 

Annual contributions made from operating budget or 
revenue excess to build/maintain

FY 23 annual contributions $80,000

Removes capital expenditures from annual operating budget

FY 2023 BUDGET



CIP Requests
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Capital Improvements- General 

FY 2023 BUDGET

Public Works-
Diesel Computer $13,000

Fire-
Turn out gear $17,000



 Item   FY 21 Actual  FY 22 Actual  FY 2023 Approved 
 FY 2023 

YTD 
 FY 2024 

Requested 
 FY 2024 

Recommended 
Initial Fund Designation 200,000.00             200,000.00 

 Contribution                80,000.00 60,000.00   80,000.00      80,000.00          
 Sale of Surplus Property 11,122.44   20,000.00      20,000.00          
 Misc/Insursance  190,573.83 
 Total Contributions to Fund              280,000.00 461,696.27 100,000.00    100,000.00        

 Capital -General- Other                             -   
 Capital-General-Police                             -   142,041.00 300,000.00    -                     
 Capital-General-Tunnel                             -   -                 -                     
 Capital- General- PW -                         151,439.89 262,600.00    13,000.00          
 Capital- General- Fire 90,000.00               50,545.10   17,000.00      17,000.00          
 Capital -General- Rec 12,000.00               8,491.83     
 Capital- Utilities- Water 193,000.00    63,000.00          
 Capital- Utilities- Sewer 73,500.00      
 Total Capital  102,000.00             352,517.82 846,100.00    93,000.00          

FUND BALANCE TOTAL 178,000.00             109,178.45 116,178.45        

Walhalla, South Carolina
CAPITAL IMPROVEMENT FUND

2023-2024 Budget



Questions, 
Comments
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